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Instructions to Candidates
3 hours
Answer Question 1(Compulsory) in Section A and 3 Questions in Section B

SECTION A (Compulsory)

Question 1

Demonstrate your understanding on the following design options for transportation

networks.
(a) Direct shipment network [5 marks]
(b) Direct shipping with milk runs [5 marks]
(c) All shipments via central DC [5 marks]
(d) Shipping via DC using milk runs [5 marks]

(e) Tailored network [5 marks]



SECTION B

Answer in Essay format

Question 2

Examine any five (5) drivers of JIT (Just in Time) [25 marks]

Question 3
Describe any three (3) types of cargo ships used in marine transportation. [15 marks]

b) Describe the consignment note as a document used in road transport.  [10 marks]

Question 4

Examine any five (5) benefits accrued from Information Communication and
Technology (ICT) systems in facilitating regional and global transportation of goods for
a well-established company of your choice. [25 marks]
Question 5

A client has contacted you in your role as a liner agent. They are planning to purchase
a container of car parts from China for delivery via your liner service to a named
buyer's warehouse. They are seeking advice from you about appropriate Incoterms for
their trade deal. Recommend and justify any five (5) Incoterms to the client that they
could use for their planned cargo.
[25 marks]

Question 6

Discuss the nature of the marine transportation cost structure. Give examples.

[25 marks]



