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INTERNATIONAL CERTIFICATE IN LOGISTICS AND TRANSPORT
SUPPLY CHAIN OPERATIONS
07-L3

Instructions to Candidates

e Duration of examination: 2.30 hours

e Answer Question 1(Compulsory) and any other 3 Questions in Section B
e Questions may be answered in any order

e Allocation of marks is indicated along each question
e Credit will be given for citing relevant examples

o Write legibly

SECTION A Compulsory (40 marks)

Question 1

a) List eight competitive elements used to express how your organisation’s supply chain is

competitive. (8 marks)
b) What does supply chain involve? (Give a detailed sum up) (6 marks)
¢) Whatis acquisition of goods in supply chain? (4 marks)
d) Give four specific requirements of the supply chain. (4 marks)

e) Name any five details that are found on transportation documents. (5 marks)



f) List any six other documents found in transportation. (6 marks)

g) Differentiate between utilities and service industries in the supply chain. (7 marks)

SECTION B
Answer any THREE questions
Question 1

Define warehousing and discuss why it is critical in any orgnanisation in the supply chain
industry. (20 marks)

Question 2

Explain with relevant examples the supply chain linkages that must be considered in
operation planning. (20 marks)

Question 3

Describe clearly how collaborative arrangements create long relationships in organisations.
(20 marks)

Question 4

Identify and explain some of the benefits that will accrue to an orgnanisation when there is
a reduction in the number of suppliers. (20 marks)



