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JUNE 2023

Instructions to Candidates
9 Duration of examination: 2.30 hours

1 Answer Section A Multiple Choice (Compulsory) and any other FOUR
guestions in Section B may be answered in any order

Allocation of marks is indicated along each question
Credit will be given for citing relevant examples

Write legibly

SECTION A (20 marks)

1. Location is influenced by a number of factors in planning supply chain
operations. Which of the following is correct?
A. Distribution costs, production limitations and locations, duty payable,
product shelf life
B. Taxes payable, geographical location, warehousing, and branding.
C. Sourcing, transportation, benchmarking, and sole trader

D. Lead times, local content, production, and collaboration



2. Supply chain decisions can be classified into two broad categories which are:
A. Lead times and product life
B. Strategic and operational
C. Customer service and service charter
D

. Tactical and service provision

3. Disadvantages of insourcing are:
A. Possibility of choosing a bad supplier.
B. Ability to see the entire process.
C. Loss access to superior products and services from potential supplier

D. Low investment risk

4. Advantage of outsourcing is:
A. Economics of scale
B. Confidentiality may be compromised.
C. Loss of control over process and core technologies
D

. High degree of flexibility

5. Single sourcing is when:
A. The organisation will buy from a range of supplier.
B. The organisation will buy from a single supplier.
C. The organisation must consider both multiple sourcing and single
sourcing.

D. The organisation will include choices concerning whether not to source.

6. The planning and control of production is based on information gathered as:
Forecasts and specific customer orders
Make or buy.

Raw materials
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Production costs



7. Operational decisions will include production:

A. Location and premises

B. Scheduling, planning, and material requirement planning
C. Location of production facilities
D

. Warehousing

Key decisions affecting warehousing would consider the following:
Long-term market expectations, inventory levels, location and information.

Level of technology
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Types of goods handled, long term market expectations, inventory levels,
level of technology

D. Distribution, marketing, consolidation, warehousing

9. Which flows of the supply chain when linked together form the supply chain
linkages?
A. Sourcing flows, transportation flows, warehousing flows, and inter-
organisational systems flows.
B. Physical flows, materials flows and products, information flows, and inventory
flows.
C. Downstream flows

D. Upstream and downstream flows

10. The main reverse logistics includes:

A. Damages

B. Unwanted goods and obsolete products
C. Identification of returnable items
D

. Free reverse transportation



11. Specific characteristics of humanitarian relief chains that differentiate them from
traditional commercial supply chains are:

A. Zero (or near zero) lead times dramatically affecting inventory availability,
procurement and distribution.

B. Transportation and supply information is unreliable.

C. Community based organisations

D. Local NGOs

12. The commercial and operational environment for most organisations include the.

Labour markets and customers
Social responsibilities

Reverse logistics

External factors

oo wp

13. Identification of the key factors external to the organisation that likely affect its
operations are:

A. Strategies and implementation
B. Pestle

C. Environmental analysis

D. Swot

14. Key internal factors to an organisation include:

A. Ethical factors

B. Legal factors

C. Organisational structure relationships
D. Environmental factors

15. In marketing all activities of the organisation are focused on the satisfaction of
The

A. Seller
B. Buyer
C. End-customer
D. Manufacturer

16. Availability has many factors excluding:

A. Delivery frequency

B. Stock levels

C. After sales and back up
D. Benchmarking



17. All service users, clients and purchasers of our goods and services are:

Indirect customers
External direct customers
Supporters

Buyers
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18. inffl uence key decisions relating to

Funding agencies
Donors
Volunteers
Stakeholders
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19. A flexible supply chain operates with short and is to special
requirements from customers.

Delivery times and responsive
Lead times and responsive
Supply times and adaptable
Minimal times and responsive
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20. Organisations that are innovative can maintain and thereby
improve customer service.

Reduce costs.
Create new products.
Capture markets
Develop internally.
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SECTION B

Answer any FOUR Questions

QUESTION 1

Explain the evolution of the supply chain concept. (20 marks)
QUESTION 2

Explain how supply chains are structured and give examples of the different (word
missing) of the supply chain structures. (20 marks)
QUESTION 3

Differentiate between local and international factors that have influenced supply
chain operations. (20 marks)
QUESTION 4

Describe the key components of a supply chain. (20 marks)
QUESTION 5

Identify and explain the key performance indicators of a supply chain operations.
(20 marks)



