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Instructions to Candidates 

 Duration of examination: 3 hours 

 Answer any 5 questions 

 

 Questions may be answered in any order. 

 Allocation of marks is indicated along each question. 

 Credit will be given for citing relevant examples. 

 Write legibly. 

 
Question 1 

 

Identify some risks within road construction projects and suggest mitigatory 

strategies which can be employed to steer back the project to meet its intended 

objectives.               (20 marks) 

 

Question 2  

Examine the importance of stakeholder analysis to the success of a project.  

(20 marks) 

 

Question 3 

Choose one qualitative approach to monitoring and evaluation and illustrate  
how it may be used in a project intended to improve the standards of roads in the 
high-density suburbs in Southern African countries.                (20 marks) 

 



 

 

 

Question 4 

Using practical examples in the Logistics and Transport sector in Zimbabwe, explain 

how project impacts on beneficiaries can be sustained.                             (20 marks) 

 

Question 5 

Propose how the effective use of project management software can help an 

organization manage its projects throughout its stage of the project management 

process groups. Use logistics and transport related examples.                  (20 marks) 

 

Question 6 

Discuss the rationale for monitoring, control and evaluation in all the stages of the 

project life cycle.                (20 marks) 


