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COMPLUSORY
QUESTI ON 1

iZimbabwe needs a Business Excellence Model not only as a symbol of national pride, but
as a way of life when conducting business to achieve regional and global competitiveness. In
laying the foundation for establishing business excellence three foundation pillars are
needed.

a) Identify and evaluate the importance of each of these three foundational pillars
considered essential in laying the foundation for establishing Logistics and Transport
business excellence in Zimbabwe. (9 marks)

b) Give an account of the activities to be undertaken if each of the three pillars are to be
effectively deployed in the implementation and attainment of Business Excellence in
Zimbabwe. (16 mar ks)






