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                                    INTERNATIONAL DIPLOMA IN LOGISTICS AND TRANSPORT 

                                                                PROJECT MANAGEMENT 

 DIP15 

 

Instructions to Candidates 

• Duration of examination: 3 HOURS 

• Answer FOUR questions. 

• Questions may be answered in any order. 

• Allocation of marks is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

_________________________________________________________________________ 

 

QUESTION  1 

 Illustrate with well labeled diagrams, the functional, matrix and projectized organisational 

structures and explain their advantages and disadvantages in the transport and infrastructure 

projects planning and implementation    .                      (25 marks) 

 

 

QUESTION 2 

Explain any 5 generic groups of stakeholders found in any Logistics and Transport project and 

discuss the key roles of each of these stakeholders to show your understanding of them. 

                     (25 marks) 

 

 

QUESTION 3 



2 
 

Discuss the reasons for monitoring, control, and evaluation in all stages of a vehicle 

warehouse project life cycle.                   (25 marks) 

 

QUESTION 4 

Using practical examples of a major road construction in your area, justify the argument that: 

‘research is an important component of project, monitoring control and evaluation’.  

(25 marks) 

QUESTION 5 

 Suppose you work for a road construction company and were asked by your organization to 

acquire project management software to use on your projects.  Discuss at five (5) selection 

criteria for the software acquisition that you would consider.   (25 marks) 

 

QUESTION 6 

 Using practical examples, justify the importance of applying a robust project risk management 

approach in managing projects of any size in the transport and logistics industry.   

                                           (25 marks) 


