
 
  

 INTERNATIONAL  DIPLOMA IN LOGISTICS AND TRANSPORT 

 

SUPPLY  CHAIN  MANAGEMENT  

DIP02 

 

JUNE EXAMINATION 2024  

 

 

Instructions to Candidates 

• Duration of examination: 3 hours 

• Answer FIVE  questions. 

• Questions may be answered in any order. 

• Allocation of marks is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

______________________________________________________________________________ 

 

Question 1 

 

Discuss how critical is it for Delta Corporation to map out its supply chain processes.         

                                                                                                                                                         (20 marks) 

 

Question 2 

 

In the case of Metro Peech’s failure to restock, define and explain the supply chain shortcomings 

that might have been encountered and proffer possible solutions to management.       (20 marks) 

 

Question 3 

 

Define how critical it is for companies within the Zimbabwe agriculture sector to apply logistics 

and supply chain activities in enhancing the food production for the nation.                    (20 marks) 

 



 

Question 4  

 

Illustrate how Willowvale Motor Industries can leverage on supply chain networks to boost new 

vehicles production for the market.                                                                                           (20 marks) 

 

Question 5 

If you were to be appointed as a Consultant for the Zimplats, explain the measures you would 

table for them to consider in managing the forces driving their Global Supply chain relationships. 

                                                                                                                                                         (20 marks)                 

 

Question 6 

 

Define how SMEs in Zimbabwe can leverage between supply chain planning and customer service 

levels in growing their businesses to become profitable.                                                      (20 marks) 

 

 

 


