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NOVEMBER EXAMINATION 2024
Instructions to Candidates

e Duration of examination: 3 HOURS

e Answer any FIVE questions.

e (Questions may be answered in any order.

e Mark allocation is indicated along each question.
e Credit will be given for citing relevant examples.
o Write legibly.

Candidates are advised to spend NOT more than 40 minutes on each question.

Note to Candidates

This paper aims to establish your understanding of the general principles and
applications involved in Leadership and Strategic Management. Candidates are
encouraged to write critically and use relevant examples where applicable.

QUESTION 1

Discuss the four frames of leadership, citing examples and using your experience
as a leader or manager in the logistics and transport industry. (20 marks)



QUESTION 2

Due to globalization leaders in the Warehousing industry must step out of

their comfort zones and adjust to this new reality. Discuss. (20 marks)
QUESTION 3

Discuss the applicability of the critical thinking skills process to leaders in
the road freight transportation industry. (20 marks)
QUESTION 4

Citing practical examples in logistics and transport discussing the relevance
of any five leadership theories or models. (20 marks)
QUESTION 5

Why and how the government, the private sector, and the civil society
organisations work together for the common good in the logistics and
transport sectors. (20 marks)

QUESTION 6

Giving practical examples discuss the assertion that: “Leadership and
Strategic management in Logistics and Transport sector in Zimbabwe is in a
state of crisis”. (20 marks)



