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Note to Candidates 

Candidates are advised to spend NOT more than 40 minutes on each question  

Instructions to Candidates 

• Duration of examination: 2.30 hours 

• Answer FIVE questions  

• Questions may be answered in any order. 

• Allocation of marks is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

_______________________________________________________________ 

QUESTION 1 

a) ‘There are several factors that influence the decisions concerning where to locate a 

warehouse facility. Identify and discuss the factors that influence warehouse location.                                                                                                   

                                                                                                                                                     (10 marks)                 

 

b) List six reasons why warehouses are needed to store inventory.                             (6 marks) 

 

c) Define lead time and show how it is calculated.                                                          (4 marks) 

 

 

QUESTION 2   

Explain the key tasks that are expected to be executed by Warehouse pickers.            (20 marks)                                                                                                                

 

 

 



QUESTION 3 

a) Apart from the goods receipt, state four other activities that may be performed in the 

warehouse receiving department.                                                (4 marks) 

 

b) There are generally two approaches to the selection of stock locations in warehouses:  
i) Fixed location; and  

ii) Random location.  
 
Write brief notes on each approach.                                                                            (8 marks) 

 

c) Generally, in warehouses the drivers locating where a product is stored will be assigned in 

consideration of:   Name any six factors that are typically considered.   

                                                                                                                                              (6 marks)    

         

d) Name any two basic order-picking principles.                                                             (2 marks) 

 

 

QUESTION 4 

a) For a warehouse of your choice, list the different types of material handling equipment 

(MHE) in operation.                                                                                             (10  marks)                   

     

b) State the main areas of training requirements in a warehouse.                              (7 marks) 

 

c) Calculate the average cost of warehousing as a proportion of total costs, in a scenario 

where, the total warehousing costs are $500,000 and the total organizational costs are 

$10 000, 000. (Formula: Average cost of warehousing as a proportion of Total of Total 

Costs/ Total Organizational Costs) x100)                                                                         (3 marks) 

 

QUESTION 5 

Explain the concept of picking goods emphasizing the basic order-picking principles that are 

applied in a Warehouse.                                                                                  (20 marks) 

 

 

QUESTION 6 

Write notes on the key factors that determine the labour requirements for dispatch function in 

warehouse operations.                                                                                                              (20 marks)   

 


