INTERNATIONAL DIPLOMA IN LOGISTICS AND TRANSPORT

SOURCING & PROCUREMENT

DIP10
MARCH 2025 SUPPLEMENTARY EXAMINATION

Instructions to Candidates

e Duration of examination: 3 HOURS

e Answer any FOUR questions.

¢ Questions may be answered in any order.

e Mark Allocationis indicated along each question.
e Creditwill be given for citing relevant examples.

e Write legibly.

QUESTION 1

Discuss the benefits and challenges associated with outsourcing by logistics companies.
Use an example of a local or foreign logistics company of your choice to answer the
question.

(25 marks)

QUESTION 2

Outline the key components of a procurement policy and discuss how a procurement
policy is beneficial to organisational performance. (25 marks)



QUESTION 3

Identify and describe the benefits and challenges associated with e-procurement for a

Zimbabwean company of your choice. (25 marks)
QUESTION 4

List and describe the steps followed in the procurement process of an organisation of your
choice. (25 marks)
QUESTION 5

Discuss the concept of supplier relationship management and its impact on organisational
performance. (25 marks)
QUESTION 6

Discuss how the theory of triple bottom line (TBL) can be implemented by local
organisations to optimise sustainable procurement practices in Zimbabwe. (25 marks)



