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INTERNATIONAL CERTIFICATE IN LOGISTICS & TRANSPORT  

SUPPLY CHAIN OPERATIONS 

07-L3 

JUNE 2025 EXAMINATION 

• Answer any  FOUR  questions 

• Questions may be answered in any order. 

• Mark  Allocation is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

 

QUESTION 1 

Identify and explain at 5 elements of a supply chain.                                    (25 marks) 

 

 

QUESTION 2 

By means of a diagram illustrate and explain a supply chain structure depicting 

upstream and downstream players.                                                                (25 marks) 

 

 

QUESTION 3 

‘Logistics and transport are the same’. Discuss and clearly show whether you agree 

with the statement or not.                                                                             (25 marks) 
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QUESTION 4 

Discuss the financial implications of reverse logistics in supply chain operations.  

                                                                                                                     (25 marks) 

 

QUESTION 5 

Evaluate the main reasons for supply chain performance measurement.       (25 marks) 

 

 

QUESTION 6  

Citing appropriate examples, explain the concept of lean thinking in supply chain 

Operations.                                                                                                    (25 marks) 

 

 

 

 

 

  

 


