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INTERNATIONAL ADVANCED DIPLOMA IN LOGISTICS AND TRANSPORT
LEADERSHIP AND STRATEGIC MANAGEMENT
ADIP02
JUNE 2025 EXAMINATION

This paper aims to establish your understanding of the general principles and
applications involved in Leadership and Strategic Management. Candidates are
encouraged to write critically and make use of relevant examples where applicable

Instructions to Candidates:

e Duration of examination: 3 HOURS

e Answer Section A Question 1 is compulsory and any other FOUR questions
e Questions may be answered in any order.

e Mark allocation is indicated along each question.

e Credit will be given for citing relevant examples.

o Write legibly.

SECTION A Compulsory

QUESTION 1

Assess the desirable characteristics for successful strategic Leaders in transport and
logistics. (20 marks)
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QUESTION 2

Describe challenges do you foresee in your transport and logistics leadership journey,
and how do you plan to address them. (20 marks)

QUESTION 3

As a Supply Chain Operations Managing Director, what approaches would you take to

foster a culture of creativity and innovation within your organisation. (20 marks)
QUESTION 4

Citing examples and using your experience as a leader in Logistics and Transport,
discuss the four frames of leadership. (20 marks)
QUESTION 5

Describe the role of strategic foresight in leadership in Supply chain logistics and
transport operations. (20 marks)
QUESTION 6

Analyse the core features of cost leadership strategy in Transport and Logistics in the
SADAC. (20 marks)
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