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 INTERNATIONAL DIPLOMA IN LOGISTICS AND TRANSPORT 

 

TRANSPORT OPERATIONS 

 

DIP03 

 

JUNE 2025 EXAMINATION  

 

Instructions to Candidates 

 

• Duration of examination: 3 HOURS 

• Answer any FOUR questions. 

• Questions may be answered in any order. 

• Mark allocation is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

 

QUESTION 1 

“Despite large expenditures on urban transport systems, the current transportation 

problems in developing nations continue to worsen” (Masood et al, 2011, 1). React to 

this statement in light of urban public transport in Harare, Zimbabwe.             (25 marks) 

 

QUESTION 2 

Develop a comprehensive risk management plan for a logistics provider operating in a   

Violatiility, Uncertainity, Complexity and  Ambiguity (VUCA ) market environment.     

                                                                                                                          (25 marks) 
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QUESTION 3 

Proffer internal control measures that an organisation can apply to mitigate 

transportation waste.                                                                                                                                

           (25 marks) 

 

 QUESTION 4 

Discuss any five sustainable transport solutions applicable to urban transport in 

Zimbabwe.                                                                                                       (25 marks) 

                                                               

QUESTION 5 

Illustrate how the generic Lean, Agile, and Leagile approaches can apply to your current 

organisational logistics system.                                                                        (25 marks)                                                                                               

  . 

                                                                                                   

 


