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                                                                       DRAFT PROGRAMME 

PRE-CONFERENCE ARRIVAL & REGISTRATION 

TIME ACTIVITY 

14:00 – 16:00 Arrival & Registration 

 

MAIN CONFERENCE PROGRAMME 

DAY 1 – WEDNESDAY | 9 SEPTEMBER 2026 

Policy, Infrastructure & Economic Transformation 

TIME SESSION 

07:30 – 08:30 Registration 

08:30 – 09:35 National Anthem, Opening Prayer, Welcome Remarks 

09:00-09:35 Introduction of Guest of Honour and Official Opening Address 

09:35 – 10:00 Featured Address 1: Transforming Zimbabwe Through Integrated Transport & 

Infrastructure Development 

10:00 – 10:20 Tea Break & Exhibition Networking — All 

10:20 – 11:20 Panel Discussion 1: Modernising Zimbabwe’s Transport Infrastructure for Regional 

Competitiveness 

Building Sustainable, Connected and Competitive Transport Systems for Economic 

Transformation 

11:20 – 11:30 Question & Answer Session 

11:30 – 12:30 Panel Discussion 2: Public-Private Partnerships (PPPs) in Infrastructure Financing 

12:30 – 12:40 Question & Answer Session 

12:40 – 13:00 Topic: Smart Logistics & Digital Transformation in Supply Chains 

13:00 – 14:00 Lunch & Networking — All 

IN COLLABORATION WITH 
PUBLIC & PRIVATE SECTOR 

ARRIVAL AND REGISTRATION | 8 SEPTEMBER 2026 
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14:00 – 15:20 Panel Discussions 3 & 4 with Question & Answer Sessions: Sustainable Transport 

Solutions, Green Mobility Initiatives, and Rail, Road & Aviation Integration for Trade 

Facilitation 

15:20 – 15:40 Tea Break & Networking — All 

15:40 – 17:00 Case Study Presentation, Stakeholder Engagement, Day 1 Closing Remarks and 

Networking 

DAY 2 – THURSDAY | 10 SEPTEMBER 2026 

Logistics Excellence, Innovation & Future Mobility 

TIME SESSION 

08:00 – 09:10 Registration, Networking, Recap of Day 1 and Overview of Day 2 

09:10 – 10:00 Panel Discussion 5: Border Efficiency, Trade Facilitation, Regional & International 

Connectivity, followed by Q&A 

10:00 – 10:20 Tea Break & Networking — All 

10:20 – 13:00 3PLs, AI & Automation, Road Safety Leadership and related Question & Answer 

Sessions 

13:00 – 14:00 Lunch & Networking — All 

14:00 – 15:20 Afternoon Topics: Cycling Drives the Economy; Developing and Sustaining a Transport 

System in an Uncertain World; Q&A Sessions 

15:20 – 15:40 Tea Break — All 

15:40 – 16:15 Conference Resolutions, Adoption of Recommendations and Closing Address 

18:30 – 22:00 Dinner Brand Showcase 

DAY 3 – FRIDAY | 11 SEPTEMBER 2026 | TOUR DAY (OPTIONAL) 
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